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Our Vision...
Shoalhaven Women’s Health Centre
has a vision for a peaceful and
equitable society where all women are
empowered, respected and enjoy
optimum health and wellbeing.

Our Mission…
Shoalhaven Women's Health Centre
empowers women to take control of
their health and wellbeing through the
provision of accessible,
multidisciplinary integrated health
service within a caring, supportive,
feminist environment.
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Our Objectives…


To provide a non-profit primary health care service for women, which is
managed by women, within a feminist framework in the Shoalhaven area



To prioritise access for women who are marginalised and/or poorest of
health issues by providing services at a minimal cost or for no cost to
ensure that women are able to receive service and support.



To ensure that services reflect the needs of local women providing
educational, preventative and self-help programs which encompass
women’s life span, experience and cross a broad range of health issues
which also recognise and respect Aboriginality and CALD backgrounds.



To network, liaise, collaborate and establish MOU where applicable with
other local service providers in order to provide necessary services to
women in the community.



To facilitate access to services and activities and to assist women to access
other appropriate services (acknowledging and addressing the different
needs of women of diverse backgrounds and the social barriers).



To uphold the rights of women who may use the service to express
themselves freely, to be treated with respect, dignity and consideration.



To ensure the creation and maintenance of a safe, healthy and supportive
environment for the well being of staff, volunteers, Committee of Women
(CoW) and women who use the centre and its services.



To actively encourage the empowerment of women in both the personal
and social aspects of their lives by promoting informed decision making
processes and strategies.



To provide a range of integrated services which reflect the complex nature
of women’s health with a focus on prevention and early intervention.



To ensure effective Governance and operation of the Centre by and for
women.



To encourage training and staff development in all areas of women’s
health to ensure the highest standard of integrated, client centred health
care to consumers.



Strive to maintain ethical standards in all our activities.



Commitment to best practice and continued Quality Improvement.



Advocating for and supporting women from a feminist perspective
including at all levels of Government and their Ministries.
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Our Goals
2013-2016…
1. Secure and develop a strong and dynamic
organisation capable of providing a range of
sustainable and effective programs which address
women’s health and wellbeing

2. Provide a range of multidisciplinary, integrated
health services, education and information to
empower women and improve their health and
wellbeing, and build social and community
capacity.
3. Work collaboratively with strong partnerships
and cross sector organisations at local, state,
national and global levels. To advocate, lobby and
have a positive influence on public opinion,
recognition, policy, services and practices relating
to women especially those who are marginalized
and of the poorest of health issues.
4. Improve access to health services and
information for all women with the aim to expand
and develop greater opportunities.
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Our Strategies…
Goal 1 – Secure and develop a strong and dynamic organisation
capable of providing a range of sustainable and effective
programs which address women’s health and wellbeing
Strategies:
 Maintain, evaluate and review the SWHC Policy and Procedure
Manual and continued implementation of procedures across the
organization.
 Maintain planning and evaluation processes and cycles to ensure
SWHC operate effectively and continues to meet the changing needs
of women.
 Ensure that the governance of Shoalhaven Women’s Health Centre is
of the highest standard and members are drawn from the local
community.
 Ensure that the Shoalhaven Women’s Health Centre delivers high
quality health and wellbeing services to target groups with budget.
 Develop a Business Plan to steer the future financial security of the
Shoalhaven Women’s Health Centre and its services.
 Develop and maintain appropriate Key Performance Indicators in line
with the NSW Health Framework for Women’s Health 2013 in
collaboration with The Ministry of Health to underpin our Contractual
(2014-15) obligations.
 Complete the self assessment process and prepare for industry
accreditation (2015) and maintain best practice industry standards.
 Ensure all staff and volunteers have optimum access to professional
development opportunities. Ensure that mandatory training is
undertaken.
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 Ensure that all women involved in the Centre feel valued and
supported.
 Maintain a strong, diverse and dynamic membership base with the
aim to build and grow these numbers.
 Continually assess and source funding for service provision, training
and development, and infrastructure.
 Build the public profile of the Centre through a variety of activities
and mediums.

Goal 2 - Provide a range of multidisciplinary, integrated health
services, education and information to empower women and
improve their health and wellbeing, and build social and
community capacity.
Strategies:
 Continue to provide education, information and referral.
 Continue to provide and expand a range of core clinical services
including alternate therapies, counselling and massage services and
the Well Women’s Program.
 Continue to provide and expand clinical, therapeutic and information
and education groups and activities


Expand service provision to encompass groups and activities which
address women’s social, cultural and recreational wellbeing

Goal 3 - Work collaboratively with strong partnerships and
cross sector organisations at local, state, national and global
levels. To advocate, lobby and have a positive influence on
public opinion, recognition, policy, services and practices
relating to women especially those who are marginalized and
of the poorest of health issues.
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Strategies:
 Work collaboratively and develop relationships, exchange
information and work with key local stakeholders, organisations,
associations, networks, and agencies including all levels of
Government.
 Advocate and lobby through a range of mediums to facilitate
improved outcomes relating to women’s health and wellbeing.
 Advocate for greater support and recognition of the importance of
gender specific health strategies through promotion, policy, practices
and activism.

Goal 4 - Improve access to health services and information for
all women with the aim to expand and develop greater
opportunities.
Strategies:
 Target key groups of women to expand our client profile. Working to
expand our ‘new to service’ client base.
 Expand our existing outreach services in the Shoalhaven.
 Build and expand partnerships and MOU opportunities with other
services, organisations and groups to offer an extensive, diverse,
supported, client focused service to women.
 Explore and build our technological capacity to increase opportunities
for women including services profile and contact via Website and
social media.
 Continued participation, support and auspice of the Shoalhaven IWD
Committee and lead agency for the Women’s Wellness Festival.
 Continue to work towards increased service provision by exploring a
variety of options including funding submissions and opportunities,
partnerships, MOU’s, consortia or amalgamation.
7

Philosophy…
Shoalhaven Women’s Health Centre is committed to empowering
women and valuing women's life experiences. We strive to incorporate
into our work the feminist ideal of women’s right to a valued place in
society; accountability in providing quality multidisciplinary, integrated
health care services; integrity in maintaining ethical standards in the
provision of services; and on-going development and support for staff
and volunteers.
We have adopted the following four guiding principles to assist us is our
decision making processes:
• Equity - targeting women with special needs and/or at high
risk, marginalized and/or poorest of health issues.
• Effectiveness - offer services and programs that have proven
benefits and follow the client centred focus of integrated care.
• Relevance - address issues of significance to local women
• Appropriateness - services delivered with sensitivity to a
diverse client base of women i.e. culture, language, financial
circumstances, age, sexuality, abilities, etc.
Shoalhaven Women’s Health Centre operates from a feminist
perspective that views health within a social context as emphasised by
the World Health Organisation and supported by the frameworks within
Health Ministries both State and Federal.
This view recognises that:
 health is determined by a broad range of social, environmental,
economic and biological factors;
 differences in health status and health objectives are linked to
gender, age, socio-economic status, ethnicity, disability, location and
environment, racism, sex-role stereotyping, gender inequality and
discrimination, ageism, sexuality and sexual preference;
 health promotion, disease prevention, equity of access to
appropriate and affordable services and strengthening the primary
health care system are necessary, along with high quality illness
treatment services;
 information, consultation and community development are
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important elements of the health process.
Furthermore, critical considerations in women’s health include:
 women's health being understood as encompassing all of a woman's
lifespan and reflecting women's various roles in Australian society, not
just their reproductive role;
 the greater participation by women in decision making about health
services and health policy, as both consumers and providers;
 the recognition of women's rights, as health care consumers, to be
treated with dignity in an environment which provides for privacy,
informed consent and confidentiality;
 the availability of accessible information which is appropriately
targeted for different socioeconomic, educational and cultural groups;
and
 women's health policy and services must be based on accurate data
and research concerning women's health, women's views about
health, and strategies which most effectively address women's health
needs.

Shoalhaven Women’s Health Centre is a not for profit
community based organisation.

Shoalhaven Women’s Health Centre
PO BOX 314
5 McGrath Ave, Nowra NSW
Ph: 02 4421 0730 Fax: 02 4423 6960
Email: swhc@shoal.net.au
www.shoalhavenwomenshealthcentre.org.au
Strategic Plan ratified by the SWHC Committee of Women (CoW) 23rd July 2014
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